
Inspired by the Venture Design Canvas (by Paul Sturrock), the Social Venture Canvas 
(by Umesh Pandya) and the Business Model Canvas (by Alexander Osterwalder)

Radical Impact Canvas
www.radicalimpactcanvas.com
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A1. Purpose

A2. Who

A3. Problem being solved

C1. Revenue

C2. Costs

C3. Cash flow

B4. Milestones

B1. Beneficiary funnel

B2. Customer/funding 
funnel

D1. Outputs D2. Outcomes D3. Impact

B3. Problem/Market size

A4. Current alternatives A6. Features + benefit A7. Unfair advantage

A8. Key resourcesA5. How you differ

Beneficiary: 

For the beneficiary: 

Customers and/or funders: 

For the customers and/or funders: 

https://medium.com/simple-venture-design/one-more-canvas-a479fd120ae2
https://www.socialventurecanvas.com
https://www.strategyzer.com/canvas/business-model-canvas
https://www.radicalimpactcanvas.com
http://creativecommons.org/licenses/by/4.0/?ref=chooser-v1

